
Everything in “Friends Who Make a Way” adapted so every preteen can take part, including those

with Down syndrome, autism, or other disabilities. It includes a picture-sequence story, a chunked

picture verse with signs, a 3-level roof craft with picture barrier cards, an adapted stretcher

challenge, a peer buddy guide, a visual schedule, a talk board, and a what-to-expect page.
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CHURCH & K I D S M I N I ST RY  G UI D E  ·  A D A P T E D  E D I T I ON

Friends Who Make
a Way

Adapted Edition · Ages 10–12 · For Down syndrome, autism & other disabilities
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AD APT ED  ED I T I O N ·  AG ES 1 0– 1 2

STA RT HE RE

How to use the Adapted Edition
Preteens with disabilities want what every preteen wants: to be treated their age, to have friends, and to

matter to the group. Use age-respectful materials (no babyish language) and make sure every student
has a real role.

Same message, different
doors
Every child gets the same big idea
and the same Bible story. Adapting
changes how they access it, not
what they learn.

Presume competence
Assume every child understands
more than they can show. Talk to
them directly, at their age, not over
or about them.

Ask the family first
Parents are the experts. Use the All
About Me page before your first
session and follow their lead on
language and supports.

Belonging over behavior
A child who stands, rocks, flaps, or
takes breaks is still participating.
The goal is belonging, not sitting
perfectly still.

Adapt for everyone
Many supports (visual schedules,
choices, breaks) help the whole
group, so use them for everyone.
That way, no one is singled out.

Friends, not helpers
Buddies and peers are friends.
Coach them to play with, wait, and
include, not to take over.

BE FORE  THE  SE SSI ON BE I NG  A  G RE AT BUD DY

Send the All About Me page to families a week
ahead, or chat at drop-off.

Print the visual schedule, First–Then board, and
communication cards.

Set up a calm corner (beanbag or rug, fidgets,
headphones, a few books).

Prep craft pieces at all three levels (see the
Adapted craft page).

Brief your buddies (see “Being a great buddy”
below).

Talk to your buddy, not about them. Use age-
appropriate words, not baby talk.

Ask before helping: “Want a hand with that?”

Give time to answer. Don’t finish their sentences.

Find shared interests: music, games, sports,
shows.

Include them in the group’s jokes and
conversation.

If they’re overwhelmed, offer a break or a walk.
Don’t make a scene.

A  WORD  A BOUT WORD S

Many people in the Down syndrome community prefer person-first language (“a child with Down syndrome”).

Many autistic people prefer identity-first language (“an autistic child”). There’s no single right answer. Ask the
family, and the person, and use what they use.

This Adapted Edition goes with the Ages 10–12 guide, “Friends Who Make a Way.” Use them together. These are practical ministry tips,
not medical or therapy advice. Families and their care teams know what works best for their child.



Celebrate 3.21 · A Continue the Story Initiative · Celebrate321.org Adapted Edition · #Celebrate321

AD APT ED  ED I T I O N ·  KI ND S O F  SU PPO RT

QUI CK  G UI D E

Six kinds of support
Most children need a mix. Start with what the family tells you, watch what helps, and adjust. Every child

is different, including children who share a diagnosis.

?
Communication
Children who speak few words, use sign,
pictures, or an AAC device, or need extra time
to answer.

Sensory
Children who find noise, lights, touch, crowds,
or smells overwhelming, or who seek extra
movement and input.

Motor
Children with low muscle tone, limited fine-
motor control, or who use a wheelchair, walker,
or other mobility equipment.

zz Attention & regulation
Children who need movement, get
overwhelmed, struggle with transitions, or need
breaks to stay calm and engaged.

Learning & processing
Children who learn at a different pace, need
repetition, or understand more with concrete,
hands-on examples.

Vision & hearing
Children who are blind or have low vision, or
who are Deaf or hard of hearing.

Offer choices with pictures instead of open
questions.

Accept every kind of answer: pointing,
signing, a device, a thumbs-up, or a smile.

Program key words (God, love, me, friend)
into AAC devices ahead of time. Ask the
family.

Wait 5–10 seconds for a response. Don’t
answer for them.

Offer noise-reducing headphones and a
quieter seat near the edge.

Give a heads-up before loud moments like
music or cheering.

Have a calm corner with soft items and
fidgets.

Offer alternatives to messy materials
(stickers instead of glue, crayons instead
of paint).

Use chunky crayons, adaptive (loop)
scissors, glue sticks, or glue dots.

Pre-cut pieces or enlarge templates to
150%.

Offer hand-under-hand help (your hand
under theirs), and only when they want it.

Plan every game so it can be played seated
or rolling.

Show a visual schedule and point to it at
every change.

Give warnings: “2 more minutes, then
craft.” Use a timer they can see.

Use First–Then: “First story, then game.”

Make breaks a normal part of the room, not
a punishment.

Use short sentences and one-step
directions.

Show, then tell. Model everything first.

Repeat the one big idea often, in the same
words.

Use real objects and pictures alongside
every story.

Use large print, bold lines, and high
contrast. Add tactile lines with puffy paint
or wax sticks.

Describe pictures and actions out loud.

Face the child when you talk, and use
visuals, signs, and captions.

Seat them where they can see or hear best,
and ask them where that is.

Down syndrome, autism, and more. Children with Down syndrome often benefit from visuals, hands-on
learning, extra processing time, and motor supports. Autistic children often benefit from predictability,
sensory supports, clear expectations, and respect for how they communicate. Some children are both. The
supports in this guide work across all of these, so pick what fits the child in front of you.
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AD APT ED  ED I T I O N ·  ALL ABO U T  ME

FOR FA MI L I E S ·  P L E A SE  RE TURN TO Y OUR CHI L D ’ S L E A D E R

All About Me
Help us welcome your child well. Share as much or as little as you like.

Photo or drawing
of me

My name is… / I like to be called… I’m great at…

I love… (favorite things, shows, songs, toys) How I communicate (words, signs, pictures, device,
gestures)

Things that are hard for me (noises, textures, crowds,
changes)

When I’m upset, it may look like…

Things that help me feel calm Help I might need (bathroom, eating, moving, safety)

Words or language our family uses Allergies, medical, or safety notes

Would a buddy help? ☐ Yes ☐ No ☐ Let’s try it    OK to take photos of my child? ☐ Yes ☐ No ☐ Feet/hands only

Parent/guardian:    Phone during service: 

Kept private and shared only with your child’s leaders.
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AD APT ED  ED I T I O N ·  AD APTAT I O N MAP

P L A N I T

Session adaptation map
Every part of the session, with ready-made adaptations. Scan the column for the support the child

needs.

PA RT COMMUNICA TION SENSORY MOTOR
A TTENTION &
REGULA TION LEA RNING

Welcome Greet like any preteen.
Offer the talk board
discreetly.

Seat by the door
or edge.
Headphones OK.

Accessible
seating within the
group, not apart
from it.

Schedule on the
board for
everyone.

Pair with a peer
buddy from the
start.

Lesson Picture sequence cards.
Written or pointed
answers welcome.

Warn before any
loud or dramatic
part.

Students can act
the story seated.

Chunk it: story,
then talk, then
barriers.

Summarize:
“Friends make a
way.”

Verse Chunked picture verse +
signs.

Quiet repetition
option.

Stack cups seated. Relay in pairs, not
solo spotlight.

Learn half the
verse first.

Craft Picture barrier cards to
choose from.

Glue dots. Low-
mess.

Enlarged, pre-cut
shingles.

Step cards. Timer. Model one
barrier and one
fix.

Challenge Roles that don’t need
talking.

No “crowd”
bumping. Low
noise.

Wide, flat course.
Seated roles.

Practice run and
a clear finish.

Show the course
before starting.

Prayer & go Pray card, or silent prayer. Leave a minute
early if the
hallway is busy.

Hands folded or
open.

Clear “done”
signal.

Same closing
each week.

VI SI ON & HE A RI NG , E VE RY  P A RT

Large print (enlarge pages to 150%), high-contrast bold lines, and describing pictures out loud. For children who are Deaf
or hard of hearing: face them, use the verse signs and visuals, turn on captions for any video, and seat them where they
can see your face and hands.
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AD APT ED  ED I T I O N ·  CALM & SAFE

K E E P  I T CA L M & SA FE

When a child is overwhelmed
Big feelings are normal, and they usually mean a child needs something, like less noise, a break, or more

time. Your calm is the most important support in the room.

WHE N A  CHI L D  I S OVE RWHE L ME D

1
Notice
Watch for early signs: covering ears, pacing,
going quiet, or getting louder.

2
Reduce
Lower your voice, use fewer words, dim the
noise. Move the group, not the child, if you
can.

3
Offer
Show the break card or calm-down choices.
Let them choose.

4
Wait
Give space and time. Don’t ask questions or
explain yet.

5
Reconnect
Welcome them back warmly, with no lecture.
Returning is always the goal.

CA L M CORNE R CHE CK L I ST

SA FE TY  & D I G NI TY

Beanbag, rug, or small pop-up tent

Noise-reducing headphones (kid and adult
sizes)

Fidgets, squeeze balls, a weighted lap pad (if
the family uses one)

Picture books and the calm-down choices card

Visible from the room, so a leader can always
see the child

Never restrain or force a child to participate.

Keep bathroom help private, and follow your
church’s two-adult policy.

Know each child’s allergies and medical plans.

Share information about a child only with
leaders who need it.

SE T UP  A  SE NSORY -FRI E ND LY  ROOM TA L K I NG  WI TH FA MI L I E S A FTE RWA RD

Turn off or dim buzzing lights. Use lamps or
natural light if you can.

Keep music and mic volume low, and warn before
it starts.

Clear clutter and keep walls calm, so there’s less
to take in.

Use the same room setup every week.

Mark a quiet exit path to the calm corner.

Start with something good: “She loved the craft!”

Share what happened simply and privately,
without blame.

Say what helped, and ask what they’d suggest.

Thank them. They trusted you with their child.

Invite them back: “We can’t wait to see him next
week.”

Behavior is communication. Rocking, flapping, humming, pacing, or chewing often help a child stay calm

and focused, so there’s no need to stop them. Step in only if someone could get hurt. Then tell the family what

happened and what helped, kindly and privately.
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AD APT ED  ED I T I O N ·  LESSO N

A D A P TE D  L E SSON

Through the Roof
Tell Mark 2:1–12 in five picture steps. Keep the focus on the friends who made a way, and on Jesus’

welcome.

P L A I N-L A NG UA G E  STORY  ( RE A D  SL OWLY , P OI NT TO  E A CH P I CTURE )

1

The house was
full. No way in.

2

Four friends
carried their

friend.

3

They made a hole
in the roof.

4

They lowered
him to Jesus.

5

Jesus welcomed
him. Friends
made a way!

MA K E  I T HA ND S-ON

A SK  I T WI TH CHOI CE S

I F…  THE N TRY …

TE A CHI NG  MOVE S THAT HE L P  E VE RY  L E A RNE R

A D A P TE D  P RA Y E R

Jesus, help me notice who’s left out and make a
way for them. Amen.

Act it out with a towel and a stuffed animal on a
table. Students who don’t want to act can be the
“crowd” or the narrator.

Barrier sort: students sort picture barrier cards
into “at church” and “at school.”

Offer a written copy of the discussion questions,
with answer choices.

“Did the friends give up? Yes or no?”

“Which is a barrier: stairs, loud rooms, or nobody
saying hi?” (All three!)

“What can you do: sit with someone, invite them,
or wait for them?”

If discussion moves fast, pause and give
everyone 30 seconds of think time. Offer answer
cards.

If a student uses a wheelchair or has a
disability, don’t make them the example of a
“barrier.” Talk about places and systems, not
people.

If a student shares their own experience, thank
them and let them decide how much to share.

One big idea, said the same way every time

Show, then tell: hold up the picture or object first

Pause after each sentence and count to 5

Praise effort: “You pointed to the right picture!”

Children can pray by repeating, pointing to the pray card,
signing, holding hands, or simply being present.
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AD APT ED  ED I T I O N ·  MEMO RY V ERSE

A D A P TE D  ME MORY  VE RSE

See it, sign it, say it
Use the chunked picture verse. Learn the first half this week; the second half is a stretch.

Be devoted to one
another

in brotherly
love.

Outdo
yourselves

in honoring
one another.

L E A RN I T I N TWO HA LVE S

FU L L  VERSE:  “ BE DEVO TED TO  O NE ANO THER IN BRO THERLY L O VE.  O U TDO
YO U RSELVES IN HO NO RING O NE ANO THER. ” RO MANS 1 2: 1 0

K E Y -WORD  SI G NS ( A SL )

Love Cross your fists over
your chest, like a hug

Friend
Hook index fingers
together, then flip and
hook again

Family
Both “F” hands start
together and circle out
to meet again

Help
Fist with thumb up rests
on your other flat palm,
and both lift up

Heart
Tap your middle finger
on your chest over your
heart

You Point to the other person

Check a video dictionary (like Signing Savvy or HandSpeak)
to see each sign. If the child already uses a sign system,
follow the family.

E VE RY  WA Y  COUNTS

P RA CTI CE  I D E A S

Saying the whole verse or one half

Signing key words

Ordering the picture chunks

Typing it or using an AAC device

Cup relay in pairs: each pair places one chunk.

Put the picture verse on a phone lock screen.

Pick one “honor” action to do this week.
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AD APT ED  ED I T I O N ·  CRAFT

A D A P TE D  CRA FT

Raise the Roof, adapted
Use the picture barrier and fix cards (next page) so every student can name a barrier and a way to fix it,

with or without writing.

Level 1 · Full support Level 2 · Some support Level 3 · Standard or
stretchHouse and shingles are pre-

cut and enlarged.

Student chooses a barrier
card and a fix card by pointing,
and places them with glue
dots.

Buddy helps attach shingles
on the top edge only.

Student cuts shingles (thick
lines) and glues picture cards.

Adds one word or drawing.

Student writes their own
barriers and fixes.

Stretch: propose one real
change to a leader.

A D A P TI VE  SUP P L I E S SE NSORY -FRI E ND LY  SWA P S

SHOW THE  STE P S

House Barrier

!

Fix it Done

Cut these out from the visual schedule page, or point to
them here.

Template enlarged to 150%

Picture barrier + fix cards (next page)

Glue dots, washi tape (easy to reposition)

Loop or spring scissors

Fine and thick markers

Glue dots or tape, no liquid glue.

Work at a side table if the room is loud.

Pair with a peer, not an adult, when possible. It’s
more age-appropriate.

The process matters more than the product. A craft that’s mostly stickers, or one that’s finished with lots of

help, still counts. So does a child who chooses to watch. Praise their choices (“You picked blue!”), not how neat
it looks.



Celebrate 3.21 · A Continue the Story Initiative · Celebrate321.org Adapted Edition · #Celebrate321

AD APT ED  ED I T I O N ·  CRAFT  PRI NTABLE

CRA FT P RI NTA BL E

Picture barrier & fix cards
Cut apart. Students choose a barrier to hide under a shingle and a fix to glue on top. ✂

BA RRI E RS

Stairs only Too loud Too crowded

NO

Not invited Left out Rushed

WA Y S TO MA K E  A  WA Y

!

Ramp or elevator Quiet space Sit with them

Invite them Say hi Give them time
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AD APT ED  ED I T I O N ·  ACT I V I T Y

A D A P TE D  A CTI VI TY

Make a Way Stretcher Challenge
(adapted)
The team challenge, adapted so every student has a meaningful role and the course works for every
body.

SE T I T UP  FOR SUCCE SS

WA Y S TO P L A Y

I F…  THE N TRY …

JOBS A NY ONE  CA N CHOOSE

Carrier Navigator Planner Encourager

Walk the course first so everyone knows what to
expect.

Keep the course wide, flat, and clear for
wheelchairs and walkers.

Replace the “crowd” of people with a row of
chairs or cones. No physical blocking.

Clear start and finish signals.

Carriers: hold a towel corner. A table cart works
too.

Navigator: points or uses the talk board to direct.

Planner: picks the route before the round.

Encourager: cheers, signs, or holds the finish
sign.

If competition is stressful, run it as one group
challenge against the clock, or no clock at all.

If touch or closeness is hard, give that student
the Navigator or Planner role.

If a student gets overwhelmed, offer a walk with
their buddy. Returning to the game is always
welcome.

WA I TI NG  & TURN-TA K I NG  SUP P ORTS CE L E BRATE  P A RTI CI P ATI ON

Show whose turn it is: pass a sock or a “my turn”
card.

Use the wait card with a visual timer.

Keep groups small so turns come quickly.

Give waiting kids a job: counting, cheering, or
holding something.

Praise trying, not winning.

Every way of joining counts: watching, cheering,
and choosing all count.

End with a group cheer so everyone finishes
together.

Tell families one specific thing their child did
well.
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AD APT ED  ED I T I O N ·  V I SU AL SCHED U LE

P RI NTA BL E  ·  VI SUA L  SUP P ORTS

Today’s schedule & First–Then board
Post the schedule where everyone can see it. Point to each step as you go, and turn it over or move it to “done”
when it’s finished. Cut out cards to use on the First–Then board. ✂

1

Welcome

2

Story

3 ?
Talk

4

Verse

5

Craft

6

Challenge

7

Pray & go

FIRST

place a card here

THEN

place a card here

HOW TO USE  FI RST–THE N

TRA NSI TI ON TI P S

Put the less-preferred activity in FIRST and
a favorite in THEN.

Say it simply: “First story, then game.”

Point, wait, and follow through every time.

Velcro dots on the back make cards easy to
move.

Give a 2-minute warning with a visual timer.

Hand the child the next card to carry to the
next spot.

Sing the same short clean-up or move song
each time.
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AD APT ED  ED I T I O N ·  CO MMU NI CAT I O N

P RI NTA BL E  ·  VI SUA L  SUP P ORTS

Talk board, break cards & calm-down choices
Keep the talk board on the table or clipboard. Model it: point to the words as you talk. Laminate if you can. ✂

YES

Yes

NO

No More All done

!

Help

zz

Break Bathroom Drink

Happy Sad Mad Worried

God Love Friend Thinking

zz

I need a break
Hand this card to a leader

! I need help
Hand this card to a leader

CA L M-D OWN CHOI CE S

Smell the flower, blow out
the candle Squeeze a ball Headphones on

Take a walk with a buddy Use a fidget Quiet corner
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AD APT ED  ED I T I O N ·  WHAT  T O  EX PECT

SHA RE  BE FORE  THE  SE SSI ON

What to Expect This Week
For students who like to know the plan. Send it to families ahead of time, or give it at the door.

We start with a welcome and a quick game.

We read a story about four friends who made a way to Jesus.

? We talk about barriers, things that keep people from belonging. I can talk,
write, or point.

We make a house with a lift-up roof.

We do a team challenge. I choose my role.

zz

I can take a break any time. I just show my card or tell a leader.

We pray, and I get a 7-day challenge to try.



Celebrate 3.21 · A Continue the Story Initiative · Celebrate321.org Adapted Edition · #Celebrate321

AD APT ED  ED I T I O N ·  TAKE- HO ME

A D A P TE D  TA K E -HOME

Picture verse cards & family note ✂

Be devoted to one
another

in brotherly
love.

Outdo
yourselves

in honoring
one another.

ROMAN S 12: 10

Be devoted to one
another

in brotherly
love.

Outdo
yourselves

in honoring
one another.

ROMAN S 12: 10

Be devoted to one
another

in brotherly
love.

Outdo
yourselves

in honoring
one another.

ROMAN S 12: 10

Be devoted to one
another

in brotherly
love.

Outdo
yourselves

in honoring
one another.

ROMAN S 12: 10

FOR FA MI L I E S

Your preteen learned: friends make a way
Today we studied Mark 2, where four friends made a way to Jesus for their friend. We used picture

sequences, signs, and hands-on activities. The picture verse cards and the 7-day challenge from the main

guide are great to do together.

P RA CTI CE  AT HOME SI G NS TO TRY

Love Cross your fists over your
chest, like a hug

Friend
Hook index fingers
together, then flip and
hook again

Family
Both “F” hands start
together and circle out to
meet again

TE L L  US HOW I T WE NT

What helped your child today? What should we try next time? Anything we should know?

Wear fun, mismatched socks on 3.21 and share a feet photo with #Celebrate321. More free resources at Celebrate321.org.

Practice the first half of Romans 12:10 with the
pictures.

Try the signs for love, friend, and help.

Pick one “make a way” action to do as a family.
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AD APT ED  ED I T I O N ·  TAKE- HO ME

FOR P RE TE E N A ND  TE E N HE L P E RS

Peer buddy guide
Being a buddy isn’t babysitting. It’s friendship. Here’s how to be a great one.

D O D ON’ T

Say hi by name and sit together.

Talk about normal stuff: games, music, shows,
sports.

Ask before you help: “Want a hand?”

Wait for answers. Count to 10 in your head.

Include them in jokes and group conversation.

Use their communication: point to the talk
board, learn a sign, and wait for their device.

Tell a leader if they seem upset or need a break.

Talk about them like they’re not there.

Use baby talk or a sing-song voice.

Do everything for them.

Force them to join in or make eye contact.

Make a big deal about breaks or stims (rocking,
flapping, humming). Those help people regulate.

Take photos or videos of them without asking.

I F Y OUR BUD DY  G E TS UP SE T

Stay calm and use fewer words.

Offer the break card or a walk.

Give space. Don’t crowd them.

Get a leader. You don’t have to handle it alone.

CONVE RSATI ON STA RTE RS I NCL UD E  THE M I N THE  G ROUP

“What’s your favorite show / game / song right
now?”

“Do you have any pets?”

“What did you do this weekend?”

“Want to be on my team?”

If they use a device or pictures, ask yes/no or
choice questions, and wait.

Save them a seat, and sit next to them, not
across.

Repeat or point to what the group is talking
about.

Invite them to share: “What do you think?” Then
wait.

Give them a real job: reader, timer, team captain.

Stick together at transitions and hallway times.

“Be devoted to one another in brotherly love. Outdo yourselves in
honoring one another.” Romans 12:10


